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TP-6; Outcome 6-2 
Decrease number of parking toll collectors as we finalize the installation 
and implementation of an improved automated port-wide parking system. 
This includes the implementation of pay-on-foot modules as well as other 
payment options to expedite the safe movement of cruise passengers. 
Delayed due to computer systems integration fiber looping requirements. 
To be completed over next3 months. The parking system will then be 
installed and implemented. 

X Strategic Plan 
X_ Business Plan 
__ Budgeted Priorities 
X_ Customer Service 
X_ ECC Project 
__ Workforce Dev. 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 
TP6; Outcome 6-2 
Increase the number of parking spaces by completing the development of 
parking projects timely and maximizing parking spaces utilization by 
developing a parking plan for the various users to park in the garages. 
Our goal is to add 750 spaces during this fiscal year. 
This project is continuing, however, flat parking lots will be replaced with 
budgeted multi-level parking garages for new cruise terminals D & E. 

X Strategic Plan 
X_ Business Plan 
__ Budgeted Priorities 
X_ Customer Service 
X_ ECC Project 
__ Workforce Dev. 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 
TP6; Outcome 6-2 
Increase terminal area to meet larger vessel sizes, this goal will be met by 
completing the construction of new terminals. 
Construction contracts have been awarded and construction continued 
during the third quarter for two new terminals (D & E).  Project completion 
date in early fiscal year 2006. 
 

X Strategic Plan 
X_ Business Plan 
__ Budgeted Priorities 
X_ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 
TP6; Outcome 6-2 
Continue the renovation of all cruise terminals combining federal agencies 
processes into one location, which will enhance operations and will 
efficiently use allocated space in a more productive manner. 
Enhancements to Terminals 3, 4, 5 (Terminals F & G) and 8 & 9 (Terminal 
B) are budgeted for Fiscal Year 2006. Terminal 7 and 10 will not be 
enhanced as their functional usage has changed. 

X_ Strategic Plan 
X_ Business Plan 
__ Budgeted Priorities 
X_ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 
TP6; Outcome 6-2 
Reduce number of comments from FDLE inspection reports by completing 
the revisions to the Seaport Security Plan and ensuring compliance with all 
state and federal security standards.  
The Seaport Facilities Security Plan is in place and is being updated as 
necessary to accommodate revised security regulations. 

X_ Strategic Plan 
X_ Business Plan 
__ Budgeted Priorities 
X_ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 X Strategic Plan 
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TP6; Outcome 6-2 
Reduce security operational costs by developing security alternatives to 
meet the same outcome but in a more cost effective manner.  Continue to 
pursue grants to help subsidize the cost for security operations and 
infrastructure needs.  Automate where possible to achieve the least intrusive 
and time constraining security systems. 
The Seaport took over management of the Seaport Security Officer’s and the 
Port I.D office during April 2005. This was anticipated to result in a 
reduction in the number and cost of MDPD  officers, however, expanded 
security requirements are off setting the savings.     
 

X_ Business Plan 
X_ Budgeted Priorities 
__ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 
TP6; Outcome 6-3 
Strive to maintain gantry crane availability rating of 99% and increase the 
crane hour availability by adding two additional Panamax super post cranes. 
Implement a structured predictive and preventive maintenance program to 
enhance crane operations. 
Gantry crane availability was 98.9% during the third quarter versus 98.8% 
during the same period last year.   Two new super post-Panamax cranes 
were delivered in January 2005 and were placed in service during the third 
quarter. 
 

__ Strategic Plan 
X_ Business Plan 
__ Budgeted Priorities 
__ Customer Service 
__ Workforce Dev. 
X_ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 
 
  
 
TP 6; Outcome 6-2 
Increase sewer service on Port by completing sewer line force main and 
comfort stations as well as completing the DERM consent agreement. 
Project on schedule. Force main completed, comfort stations completed, lift 
station completed, Pilots house connected. Project is pending  final electric 
to comfort stations. 

__ Strategic Plan 
X_ Business Plan 
__ Budgeted Priorities 
__ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

  
 
 
 ED1; Outcome 1-4 
Increase number of contacts with existing and potential customers at the 
highest corporate levels by traveling to corporate headquarters to ensure that 
the Port of Miami plays a role in attracting and maintaining its customer 
base. 
Marketing efforts have continued with discussions with COSCO, China 
Shipping and other far east shipping representatives. 

X Strategic Plan 
X__ Business Plan 
__ Budgeted Priorities 
__ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 
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ED1; Outcome 1-4 
Continue to work with our federal representatives to ensure our confirmed 
funding authorization in the annual Energy and Water Legislation.  This 
legislative effort will enhance our opportunity to obtain federal dredging 
funds. 
Dredging Phase ll project has begun and is well underway.  Staff has been 
to Washington DC several times this fiscal year working with legislators to 
ensure that funding will be available for Phase II and legislation providing 
funding for Phase III is initiated.   

X  Strategic Plan 
X_ Business Plan 
X_ Budgeted Priorities 
__ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 __ Strategic Plan 
__ Business Plan 
__ Budgeted Priorities 
__ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 __ Strategic Plan 
__ Business Plan 
__ Budgeted Priorities 
__ Customer Service 
__ Workforce Dev. 
__ ECC Project 
__ Audit Response 
__ Other__________ 
                 (Describe) 

 
 
 
A.  Filled/Vacancy Report 
 

Actual Number of Filled and Vacant positions at the end of 
each quarter 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Filled as 
of 

September 
30 of Prior 

Year 

Current 
Year 

Budget Filled Vacant Filled Vacant Filled Vacant Filled Vacant 
NUMBER 
OF FULL-
TIME 
POSITIONS 305 338 332 6 

 
331  

   
       7  329      9     

 
Notes: 
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B.  Key Vacancies 
Manager Seaport Real Estate & Economic Development; Engineer II; Electrician (2); 
Accountant 2; Office Support Specialist; Manager Business Development; Seaport Engineer; 
Senior Seaport Engineer 

 
 
 

C. Turnover Issues 
         None 
 
 
 
D.   Skill/Hiring Issues 

Seaport continues to have problems hiring and retaining skilled electricians and    
refrigeration mechanics.   

 
 
E. Part-time, Temporary and Seasonal Personnel    
      26 Part-Timers 
        1 Temporary 
 
 
F. Other Issues 
     None 
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FINANCIAL SUMMARY 
 
(All Dollars in Thousands) 
 

Actual
Revenues
♦        Cruise  $     33,565  $       36,905 $       9,226 $       8,156 $       27,679 $     27,585  $           (94) 99.66%
♦        Cargo         31,751           33,851           8,463           8,443           25,388         26,810           1,422 105.60%
♦        O ther         15,595           16,072           4,018           3,456           12,054         10,818          (1,236) 89.75%♦
 Carryover           8,195             8,267           2,067           2,067             6,200           6,200                   - 0.00%

Total  $     89,106  $       95,095  $     23,774  $     22,122  $       71,321  $     71,413  $            92 100.13%

Expense
Operating  $     53,704  $       53,883  $     13,471  $     19,660  $       40,412  $     41,010  $         (598) 101.48%
Transfers         26,682           31,514           7,879           7,097           23,636         24,187             (552) 102.33%
Capital              886                739              185                29                554              339              215 61.16%
Carryover           8,267             8,959           2,240           2,240             6,719           6,719                   - 100.00%
Non-Cash            (433)                  -                     -                  -                   - 0.00%

Total  $     89,106  $       95,095  $     23,774  $     29,026  $       71,321  $     72,255  $         (934) 101.31%

Budget Actual $ Variance
Annual 
Budget

PRIOR 
YEAR

CURRENT FISCAL YEAR
Total 

Annual 
Budget

Quarter Year-to-date

Budget Actual

 
 

 
 
 
Equity in pooled cash (for proprietary funds only) 
 
Fund/
Subfund Quarter 1 Quarter 2 Quarter 3 Quarter 4

420  $    6,347  $   12,384  $   13,351  $  13,066 
421      73,671       51,342       40,212      17,728 
422             22          (192)              20             21 
423      14,588         6,882       11,539      10,319 
424        5,179         1,914         5,053        5,107 

Total  $  99,807  $   72,330  $   70,175  $  46,241  $            - 

Prior Year
Projected at Year-end as of

 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
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Revenues: 
Cruise Revenues for the Seaport Department were lower than budget due to timing since the 3rd 
quarter is the slowest period for cruise activities.  Year to date cruise revenues were slightly higher 
than budgeted for year to date.   Due to a strong economy, increased trade with China and on going 
marketing efforts, Cargo Revenue is significantly better than budgeted for the year to date.  The 
Department expects revenue for the year to roughly meet budget in Cruise Operations and exceed 
budget in Cargo Operations due to the anticipated increase in traffic, especially in the Far East 
markets.  Other revenues reflect a shortfall primarily in Property Rentals as a result of new facilities 
not coming on line as planned, Telephone Commissions not being credited to the Seaport, and a 
shortfall in Car Rentals. 
 
Operating Expenditures: 
Reported operating expenses for the quarter are quite high due to the Department accruing year to 
date amounts for interdepartmental charges such as fire, insurance, police charges, and 
administrative fees.  Operating expenses are $598,000 higher than budget for the year to date due to 
increased security, fuel and electricity costs.  Expenditures are projected to be approximately 
$800,000 greater than budget.  
 
Transfers: 
Transfers are higher than budget due to timing of actual payments.  For the year, Transfers are 
expected to approximate the budgeted total.   
 
Capital Expenditures: 
Capital expenditures are close to the budgeted amounts.  However, for the year, capital expenditures 
are expected to be greater than budget due to maintenance improvements related to crane 
refurbishment. Overall, the bonded construction program is continuing with most of the projects 
budgeted for completion this year on track.  
 
Accounts Receivable: 
The Department will be initiating a year-end write off of impaired receivables.  This project has 
been delayed due to contract negotiations which are being brought to the Board of County 
Commissioners for approval and which incorporate some outstanding receivable issues. 
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STATEMENT OF PROJECTION AND OUTLOOK 
 
The Department projects to be within authorized updated expenditures and projects that 
available revenues will meet expense increases as noted below: 
 
Notes and Issues: 
The Department expects to be within projected expenditures, which are estimated at $777,000 above 
the original FY 2004-05 budget.  Increases include additional security costs, electricity charges, fuel 
and increased capital requirements for Crane operations.   Revenue increases, especially from cargo 
operations, is expected to offset the unfavorable expense variances.  However, on a cash basis, the 
Department must remain vigilant to meet its cash goals. To accomplish this the Department 
continues reviewing all expenditures over $10,000 for approval prior to incurring the expense.   
 
 
 
 
 
 
 
DEPARTMENT DIRECTOR REVIEW 
 
The Department Director has reviewed this report in its entirety and agrees with all information 
presented including the statement of projection and outlook. 
 
 
_________________________   Date________________ 
Signature  
Department Director  
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